« Academy In Action «

Folume 1, Issue |

Awugust 11, 2000

"This i ther first eadi-
thon of owr NWIAS
P8 Lesdership
ter. Im it you will
fimd  imformaiion
shout the summer
nemdmies mmd the
technology  irain-
img that took place
im the sammer of
ZiHMY. You will
ndwr Fiamld welwites
i visit bo bl plan
bessnn  this  year.
We  weleome  all
vontrilmitors fise iv-
s two ms well ns
wuygreslions For ime
provement. 'We all
Izl o sy sanmnnwer
with NUA
g ihad idwe mew
schonl year  will
bring  continmed
sneresses  for our
children and our
scdvrol disirict

Academy Plans Distance
Learning Opportunities

O Augrust B and 9, NUAS
IP5 Leadership Acadeny
members met al IPS #14 1o
learn new skills and to plan

professional  development
for the coming school year,

Roberd Price and Augusta
Mann con-
tinued their
highly suc-
cessful part-
nership by
presenting &
varicty of
ways o use
technol-
ogy A5 B
profes-
sional de-
velopment
tool to share
expertise .
throughout the school sys-
tem. Hobert modeled ways
to safely acquaint students
with wideo equipment and
then gave participants the
opportunity to produce a
short video. The results
were truly amazing and of-
ten hilarious. We found
that making videos was re-
ally fun and not as intimi-
dating ns we thought. We
learmed to storybeard our
ideas to be able to plan
shots and organize lighting
and action.

On day 2, skills that were-
learmed on Tuesday were
applied to the comcept of

distance learning. We
learned about the five tem-
plates and planned differ-
ent professional develop-
menl opporiunities o niti-
ate in the fall, They were:
Interactive  Observation,
Coltabora-
tive Devel-
opment,
Visiting
Dynamic
Class-
Foooms,
Sharing
Expertise
anid Pro-
feszional
[ Discus.
sion. Each
has its
place in an
overall professional devel-
opment plan which will be
in place during this school
vear, All in all, Robert and
Augustn gave us o taste of
whai  meredible tools dis-
tance learning and video
can be for professmal de-
velopment in IPS. We are
looking forward o secing
academy members on the
small screen n the fall.

NUA Leader-
ship Academy
Listserve Goes

On Line

Communication with each
other in the Academy is
crucial for ils success. We
need to be able to plan to-
gether, exchange ideas and
help cach other with prob-
lems we are having in our
individual buildings. With
57 schools m IPS, this has
always scemed an impossi-
ble task. But no longer!
Robert Price fo the rescue,
Al our Leadership meetings
throughout the 1952000
school year, scodemy mem-
bers expressed the need for
a listserve address on the
web so that we can commu-
nicate with each other.
Robert has made this a real-
ity. The address is:

nuaipsbeaderiilisis nuarc ong

Members have already been
asked to give their ideas
ahout a number of concepts,
Feel free to use the listserve
in ereative ways, 175 vou need
help, emasil Robert ai

Robert@eggplant.org
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Summer Academies A Success!

I the summer of 20040, Lead-
ership Acadermy members met
on two separate weeks. The
members who were in their
second year met Jume 13-16 at
lohin Marshall Middle School.
These were four jamemed
packed days of thinking, plan-
ning and leaming. We were
treated o Yvette Jackson
speaking about Language,
Culture and Cognifion: Ad-
dressing the in-
structional needs
of urhan children,
Milton Baxter
spoke about lan-
puage differences

email me at and difficuliies.
Bobbeath@aol.com  This tied into Au-
= ugE esifon gpusia Mann's pre-
with s T d sentation  about
and comments. Ebonics and the
Thanks! history  of  lan-

guage. She spoke
aof her Touching

the Spirit Educational Model.
Robert Price led sessions on
Communicating Information
thru Technology, giving us all
a laste of distance learning
andd by 1o zemd email 1o esch
other, Vangie Wise and Diana
Daniels helped participanis
lesirn wanys fo spice up presen-

tations in their schools. We
learned that adult learners
have different neesds than
voung learners and to be a
suceessful presenter, this fact
nizeds i be kept in mind. Mil-
ton Baxter led sessions on
peer coaching and we leamed
of the benefits and wavs o
comnbat the fears of having a
peer observe your feaching.
All throughowt the week,
members were modeled the
Art of Teaching, All of the
presentoes were dedicated o
helping the academy teachers
move into leadership robes in
each schiool.

The second Leader-
ship Academy week was for
teachers who had not been
part of the Leadership
Academy before, These teach-
ers were brought up to date on
Academy strategies and goals,

All in  all, the
academy weeks were a sue-
CESA.
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Here are some Interest-
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an Roberts MUA home
page. Try these out and
there will be more o
come In the next ssee,
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